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' I;ONIR.ELEASE INSTRUCTIONS ON FILE

DEPARTMENT OF THR NAVY OPXAYV 01000.2¢0
OFFICR OF THE CHIEF OF MAVAL OPERATIOMS OP-101
WASHINGTON 26, b. C. Ber O880F10
22 Aug 1955

- CORFIDENTIAL
GPMAY INSTRUCTION 01000.3C

Froar Chief of Naval Opasrations
To1. - Distribution List

Subjs Program for the Preparation, Revision, and Distribution of Personnel Allosation
. Plans for Navel Military personnel
“{1¥-Composition of the Persoomel Alloscation Plan (PAP) and the Quantitative Section
of the Mobiliszation Persomuel Allooation Plan (MPAP) together with designated
; aponsors for the componsat parts thereof
(2) Instruotions for the preparation of tha gqualitative seotion of the Personnel
s Allocation Plan (PAP) and the Mobilization Personnel Allooation Plan (MPAP)
%2 {3) Instructions for Betablishing and Maintaining the Mobil{sation Personnel
. Allooation Plan (MPAP) Quantitative Personnel Ceilings :
(4).Distribution of Personnel allooation Plans

1. Purposs. The purpose of this Instruction is to delinsate responsitilities for the
preparation, revision and distributiom of the Peraonnsl Allooation Plan (PAP) and the Kobilfi-
tation Persommel Allocation Plan {MPAP). :

Vi Gancellation, OPMAV TNSTRUCTION 01000.238 of 21 July 1964 is cancelled and superseded by
. tMl truction.

B e 'ﬂn PAP is & subsidiary plan to the Basic Nawal Establishment Plan (muEP), whioch 1s the
Favyls plan for a current pescstime Navy within the monetary limitstions and personnel
1inge imposed by the current hudget.

The MPAP 18 a componeat part of the Navy Loglatios Plan (NCL-1(ysar)). It does not
TEUPHETE the Nevy Basio Mobiligation Plan (WRMN-1B).

Jeckives.  The objeotives te be obtained by this Instruction ares

M % To Parndsh guidanse for the preparation, review, revision and distribution of the PAP

e o sstatlish a sponsorship orgsmisation and to provide for the appointment of

sPergomel Technloal Advisors to the Deputy Chief of Naval Operations (Personnsl) to represant

“aid act for thelr respective Bureau or 0ffice in regard to the oamponent portions of the PAP
and/or MPAPF which such Buresau or Office sponsors.

"'k Porsonnsl Allocation Plan (PAP). That plan whioh contains the authorised Bavy officer
and enlisted personnel allooations Por the existing peacetims activities of the Naval Bs-
tablistment in support of the Basio Naval Establishment Plan ( BNEP).

b, ZTentative Personnel Allooatiom Plan. That plan which reflects Na vy officer and
enlisted personnsl by activities, {m mcoordance with sithar the most recent tentative BNEP or
the most recent tentstive change to the BNEZP. It is used for planning purposes only by DCEO
{Personnel) and the Bureau of Naval Personnel.
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‘6. ‘Mobiltsation Personnel Allooation Plan (MPAP). That plan which contains the authorised
. phmwed ¥avy offloer snd enlleted personcel ailoontions for the verious activitiss (existing
and: projested) of the Naval fstablishment subssquent to D-Day. It is oamprised of a Quanti-
:uuv.*ﬁ‘mt&“mnd n Qualitative Beatiom.

4. PP Quantitative Seotion. That part of the MPAP which oontains the suthorized phased
et fger-sad. sked tumerical ailooations for sach motivity (existing and projectad) of the
Naval Zetablishment subsequsnt to D-Day.

. VPRI, litative Beotion. That part of the PAP/UPAP whioh 1s Dased on the offiocer

wnd eplisted allowance/oomplements 1swied by the Bureau of Naval Persomnel and comtains Navy

of Cioer and snllsted qualitative pescotime and motdlisation requirements by appropriate Navy

| otficer Bilet code, designator code, grade oode, and eulisted rating code, rate cods, and
‘Navy sulisted vlsssificetion code toysther with the total number of each code.

£, Pr PAP and/or MPAP Line ‘p%quor. The Mursau or Uirice of the Navy Department
Cdeaigneted a &o TRUe? of Waval Sperations to sponsor sotivities inoluded in a designated PAP

cr MPAP line, as appropriate, oomepsurate with the funotions snd/or missions of such & Bureau
wiliiep -OPPhon. THh Peleary Iins Eponsors are imdioated in enclosurs (1) of this Instruction.

S ge. Secondary PAP ln%grmr!,_im omsor. The Bureau(s) or Office(s) of the Favy Depart.
- ent ‘Mﬁmﬁi by the Chief of Haval ons to assist the corresponding desigoated Primary

" PAP . or. MPAP Line Sponsor &w appropriate in personns] planning commensurate with the inter-
related functions of such Buresu{s) or Office(s). The Secondary Lins Sponsors are indicated
“in eunlesure {1} of this Instrustios.

iy Pevasnee]l Jeohniocal Ldvisers. Persmumel who, by virtue of experiense and knowledge of

the poresnael probiems pecullsr to the operating funotions of a Bureau or Office, are dosig-

snSed Bo epresent and act for a Primary and/or Secondary Line Sponsor inm regard te appropriate
and/or MAAP iimes.

4 madntein both the Personnel Allooation Plan (PAP) and the quantitative . . 7
N satdon Porsonnsl Allesation Plan (MPAP), oonforming to the format given i
1 4 thin Instrusiion. '
%am« Wavy por sonsel ﬁiw %0 Primary Line Sponeors as nesessery snd approprie-
e AP or WPAP lings thay sponsor, ,
ConaEi A8y Prepare ohanges to the PAP and the MPAP based on recommendations received from

jpropriate Prisary Lice Sponsors.
o {4} Toltinte other changes to the PAP, MPAP and this Inetruotion as necessery.

{8

quantitative..

aseninate 0brrespondence &8 Becessary authorising ehanges to the PAP snd/or the
seotion of the MPAP to the Chiaf of Naval Personnel with ooples as followsms ‘

"{s) Ons eopy to Head, Camplemewts and Allowances Branoh, WPERS.
fu) Ons sopy te Head, Persomel Allocation Plan Acocunting Braneh, BUPERS.
H One copy to Director, Officer Personnel Division, HUPERS. (PAP omly).
4) Obe sopy to the motivity ooncerned im the chauge and to appropriate schelons

{n the ohain of oommand of the sotivily &é DeCEsArY.
{») Ons copy to emch appropriate Frimary sod Becondary Line Sponsor.

e R e e
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{8) Purnish the Head, Personnel Allooation Plan Accounting Brench, Bureau of Nawal
Personnel, an origioal and two ocopies of all PAP and XPAP auantitative section adjustment
forms, showing thereon the aoctuaml changes to be made to the PAP aand the MPAP quantitative
sections respectively., Thesa adjustment forms will constituta the authority “cr the Bureau
of Naval Personnel to change sllowances and/or complements an¢ related PAFP or MPAP IBM omarda.
Bow sctivities added to the MPAP will receive a logistical area code, which code will be
assigned by DONO (Logistics) and included on the adiustment form by DCHO (Persannel). One ocopy
of each MPAP adjustment form wi.. be forwarced to the Comuaruer ervice Forcs, U. 3. Atlantic
Fleet (COMSERVLANT).

(7) Maintain an up-to-date list of Primary and Becondary Personnel Teohnical Advisors
and periodically promulgate a currently revised listing to all Primary and Secondary Line
Sponaoras,

(8) Distrilute the PAP and the MPAP quantitative section in sccordancs with the distri-
btution inatructions given in enclosure (4).

b, Bursaus and Offices derigmated as Primary and/or Becondary Sponsors for the warious PAP
#rd MPAP linen in enclosure {1) of this Inatruction w.ll:

(1) Designate from within their respective Bureau or Office suitable representatives
<0 mot as the Bureau or Office Primary mnd/or Secondarvy Personnel Teschnical Advisors) to tne
Deputy Chief of Naval Operations (Psrscnnel) for the correaponding PAP and MPAP lines whioch
the Bureau or Office sponsors. If possible, these designated personnel technical advisors
should be the aame representatives who aot as personnel advisors to the Chief of Kawal
Personnel for their Bursau or Office.

(2) Inform the Deputy Chief of Baval Operstions (Personnel) of representatives doxig-
pated as Primary snd/or Secondary Persomnel Technical Advisors for the PAP and the MPAP lines
sponsored by that Bureau or Office, giving the following information for each suoh repre-
sentative desigmted;

(s) PAP and/or MPAP 1ine for which designated representative is responsible.
(b) Neme and, if military, the renk.

(o) Official code, title, or OPNAV number as appropriate.

{d) Office room and phone pumbers.

(e) Home address and home telephone number.

. (%) Make appropriate recommendations ss follows to DCNO (Persomel) for ohanging the
. PAP and/or MPAP lines which they sponsor (the Secondary Sponsors will submit these recom-
mendations to the Primary Sponsors):

(a) PAP - Both in total officer and enlisted allocations by sctivity and for
of fioer sode ﬂt:ia'r.ln. The Chief of Naval Personnel will make appropriate determimation for
enlisted categories.

(b) MPAP - Both in total officer and enlisted allocations by sotivity and for
phases DA1, DA3, DAE, D49, DAZ, DAIS, D24, DA30, DAB6, D42 and D/“J-mnt-hu .:tL_‘—s.—..- D-Day, the
sanme information with the addition of officer code category recommendations.

(o) PAP and MPAP - Such additionsl supplementary personnsl informtion as may be
sppropriate and desireble, Including neceseary justifioation for personnel inoreases, in order
to aid DCHO (Personnel) in taking action on such recommendations and to assist the Chief of
laval Personnel in allowsnce and complement determinations. Items which may be included in
this supplementary personnel informatiom may include but not bs limited to any or all of the
following as appropriate: billet titles, billet desoriptions, offticer billet oodes, desired
officer rank, desired officer desigmstor, and snlisted struoture. After personnel allocations
have been approved by DCNO (Personnel) for PAP and/or MPAP lines as appropriate, the Primary
Sponsors ooncerned together with their desigmated Personnsl Teohnical Adviasors may deal
direoctly with the Complemsnts and Allowances Section of BUPERS on such supplementary personnel
data in lieu of forwarding this data via DCHO (Personnel).

CONFIDENT IAL
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{4} Resvaluate lines they sponsor in the curreat MPAP quantitative section at least
rec! cannually to inasures
) {a} That only sassestial por.omiol requiremants are  hased in during the early
mutths of mobillration, especially D1, DES and Df6 menths.

{2) Trnat rephasiug is done as necessary to reflect new perscnnel requirements and
Lo sliminate obsolets or duplioated personnel requirsments.
{¢) That MPAP persomnel sllooations reflect only the nunbers to be on board at the

- .and of sach phase.

] {5) In accorusnce with the guidance set fortk above, conduct MPAP planning for activi-
“tisx which do not exist in peacetims but whioh would fall within the scope of the MPAP line
‘cusore In the event advioe or assistance of other Bureaus or Offices of the Navy Departaent
48 Tequired or desirad in connection with this planning, it will be the responsibility of the
Primary Sponsor to obtain such advice or assistance from e Pureaus or Offices concerned.

(6) Maintain an up-to-uste record of ™temporer reciced requiremsnts {778 oategory)"*
for activities unier their plamuing cognizence when establismment of such ocategory is oon-
sidered necoasary by DCNO (Peracnnel). (Bee parmgraph l.o. of Err.osure (3)),

{7} Sutmit to DCKO (Personnel), when requested, appropriate planned officer and enlisted
rersormsl requirements by activities for inclusion in the Tentative PAF.

(8) Bo prepared to furnish detailed Justification for billets plamned for the PAP, and
to aseist DCNOG (Pnrnnnnol) in the preparation of military wanpower re luirements.

(9) Pramulgate additional personnel plenning guidance as appropriate to activities and
conpendy whicn they asponsor. .

. {10} Billets within the Naval Reserve Program are to be courdinated with ACNG (Naval
. hessrve) {0p-91). ' .

‘The Chief of Naval Persomnel willy

i ox(1) Xsintain IR oards up-to-date for the PAP, the quantitative ssotion of the MPAP
and the qualitative section of the PAP/MPAP. In order that IRM oards may be corrected for last
&itacte changes, and further that scheduled PAP and MPAP quantitative section IMM runs will mot
ts held up for . such onsnges, the following adjustmen: form "closs-out” times should be adhered
to by DCKO (Personnel) insofar ss practicable:

S "{a) PAP - End of normml working hours the iaast day of sach month unless such date
folls on & weskend or holidsy when it should be the next preceding normal working day.

. {b) MPAP Quantitative Section - During peacetime: End of normal working hours on
the 15th of March and Beptember; after D-Day as scheduled by DCNO (Personnel).

{2) Commence IEM runs of the PAP and MPAP Quantitative Bection immediately following
the processing of the last adjustment form changes. Iu this connection maximum practicable
offort ahould be made to meet the following target dates assuning adjustment form ohange
®olose~0ut" times given above are met.

(8) PAP - The 10th of each month.

(1) MPAP Quantitative Sectiom - During pescetimes Semi-annually on the lst day of
April and Ootober; after D-Day: as scheduled by DCNO (Personnsel).

(o) MPAP Quantitative Seotion by Location - During pescetime: Semi-annually on the
10th day of ApriY and October; alter D-Day: &s scheduled bv DONC (Persomnel).

CONFIDENTIAL
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(3) Commence psacetime IBM runs of the PAP/MPAP qualitative section, for dlstribution
in aooordance with snoclosure (4) of this Instruotion, following the outoff for officer and
enlisted allowance/ocmplements for the months ending 31 May and 30 November for all segments
less segments 8 and 9, In this connection maximm practiocable sffort should be made to mest
a semi-annusl target date of 1 July and 1 Jamary respectively. After D-Day: Make suck quali-

tative runs as required by CNO or HUPERS.

(4) Prepare the IBN Qualitative Section of the PAP/MPAP in sceordance with imstructions
contained in enclosure (2).

(5) Purnish semi-amual data on estimated maximum perscnnel mobilization oapabilities
in aocordance with enclosure (3).

() Puruish DCEO (Perscmmel), the appropriste designated Primary and Secondary
Sponsors, and all interested comsands one 0opy of all allowance and complement revisions as
appropriats.

(7) Control the abbreviation of activity and ship names sppearing in both the PAP and
MPAP.

7. Classification. The following gensral classifioation polioy will apply to PAP and MPAP
correspondencs, uniess, in the opinion of the originator, & higher classification should be

assigned:
MPAP

PAP
a. Copy of entirs plan or major segasnt thereof; conf{dential Secret
compilation of all activities sssigned to & code name.

b. Portions of plan which do not comatitute a major Unolassified C’gnridontial
segment; individual aotivities. —

Notes Polioy snd procedurs governing use of oode names will be in accordance with the effect-
Tve Logisticsl Planning memorandum on this subject.
é. L. Y,

DISTRINITIONS Deputy Chief of Naval
SEDL A) (SECRETARY AND EXECUTIVE ASSISTANTS) (Persomnel)
SWDL AZA (INDEPRNDENT OFFICES OF EXOS)
SXDL A4 (JAG)/SNDL A5 (BUREAUS)/SWDL A8 (MARCORPS)
080 (MILPIRSBRANCH)
OP-10 iw) ozx (2)/21 (2)/26 (2)/26 (2)/30 (5)/31 (2)/

33 (2)/34 Ezg/u (1;/40 (2)/43 ﬁz)/n (8)/46 (2)/

1)/53 (2)/855 (2)/66 (2)/62 (2)/91 (1)/92 (85)

80 (5)/61

Copy tos

SKDL F1 ém FRONTIER COMMANDERS)

SIDL F2 {WAV DIST AND RIVER COMD COMDTS)

. SWDL 21 (FLT COMMAYDERS IN CHIEF)/8WOL 22 (FLT COMMANDERS)
SIDL 24 (TYPE COMMAXDS)/BNDL 26A (AMPHIB TRAINING COMMANDS)
gNDL 384 (RESERVE FLY COMMANDS)/SWDL 38B (RESEWE FLT GRP8)
SNDL 414 (COMMANDER MATS)/SFDL 41B (AREA COMMANDERS MITS)
SNDL B (US COAST GUARD)/SWDL G3A (AIR TRAINING COMMAND )
SNUL G3D (AIR RESEWE TRAINING COMMAND)/SRDL J95 (MAVWARCOL)
ASSTSECDEF (MAWPOWER AXD PERSOWNEL)

Js/ JLEC / C/8 ARMY / C/8 AIR FOKE

DIRLANTDIV BUDOCLS/ DIRPACDIV BUDOCKB

OP-08/09D/408/564/90
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